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or 

Part 2: Closed to the Public – Item No. 

 
 

REPORT OF THE STRATEGIC DIRECTOR FOR CHILDREN AND ADULTS 
 

TO  

 
 

 CHILDREN’S SCRUTINY PANEL 
 

ON 

 
13th  APRIL 2022 

 

 

TITLE:  

SALFORD SCHOOL PARTNERSHIP MODEL (TEAM AROUND THE SCHOOL) 

 

RECOMMENDATIONS: 
 

That Scrutiny consider the contents of this report in relation to our early help offer to 
schools and note the next steps for phase 2 of the Salford School Partnership model.   

 

EXECUTIVE SUMMARY: 
 
This report sets out progress to date on the Salford School Partnership (Team 

Around School) model. Over the last 6 months we have undertaken a full review of 
the early help support being offered to schools and the accessibility of the support on 
offer.  

 
This reports sets out: 

● The context for reviewing the early help offer to schools. 
● An overview of the work that has been done so far. 
● The emerging model for the Salford School Partnership.  

● Next steps 

 

BACKGROUND DOCUMENTS: 
 
N/A 
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KEY DECISION: No 
 

 

DETAILS: 
 
1. Background  

 

1.1 The role of early help School Coordinator was introduced due to demands on 
schools that were increasingly impacting on a school’s capacity to support 
families at an early help threshold and being to access the wider early help 

system.  
 

1.2 It became apparent that schools were the biggest referrers into the bridge but 
due to threshold these cases were not being accepted for an assessment and 
were passed back to schools to manage and support.  

 
1.3 Schools found this extremely challenging and felt isolated so the role was 

introduced to support schools in managing cases that didn’t meet threshold 
and ensure that they are supported by the wider early help system.  

 

1.4 The early help School Coordinator role has developed in a variety of ways and 
currently central to the role is creating and implementing a ‘team around  

school’ model, known in Salford as the Salford School Partnership, so schools 
can access the right support at the right time from all key professionals. 

 

1.5 There is a School Coordinator in each of the four localities. Their role is to be 
the link between schools and early help, offering support to schools to 

recognise children, young people and families that need support and how to 
offer graduated early help responses.   

 

1.6 The role includes;  
 

 Consultation, co-working and coaching with school leads ensuring that 

whole family interventions are delivered at the earliest opportunity.  

 Triage families prior to bridge referrals ensuring fast track to early help 

services. 

 To increase the use of the Early Help Assessment in schools to support 

families in an asset based way, empowering families to become catalyst of 

sustained change.  

 Attendance at ‘Thrive in Education’ individual school meetings ensuring a 

co-ordinated response regarding Social Emotional Mental Health. 

 Emotionally Based School Avoidance Pathway – supporting Education 

Psychology with their response to poor attendance due to anxiety 

 To embed the Salford Family Partnership Model approach that engages 

children, young people and families in becoming agents of their own 

change. 

 Information sharing / cluster groups 
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1.7 School Coordinators have also been integral to the development of a range of 

partnership responses to support key priorities and to enable early help in 

schools to effectively meet emerging challenges across the city. These 
include; 

 

 Operation Encompass Early Years  

 School Readiness 

 Thrive in Education  

 Emotionally Based School Avoidance Pathway  

 Salford Relationships Matter  

 GMP Police Pilot 

 Transition 

 Alignment to the Youth Service and Early Break 

 Alignment to Health  

 Alignment to the Community Safety Teams 

  
2. Salford School Partnership (Team Around School) 

 
2.1 The School Coordinators are key to the strategic development of the Salford 

School Partnership Model. 
 
2.2 This work aims to bring together key partners such as Early Help, Education 

Welfare, Educational Psychology, 0-19 Health Services, and Police with 
Schools to align early help services and support for children, young people 

and their families.   
 
2.3 This will enable more efficient and effective allocation of partner resources for 

schools and enable children, young people and their families to get right 
support from the right person at the right time and in the right way for them.  

 
2.4 The School Coordinators are part of the design group for the development of 

the Salford School Partnership, alongside key partners from across the early 

help system and schools.  This work is being led by the Assistant Director for 
Early Help and School Readiness and the Service Manager for Early Help. 

 

2.5 The purpose of the Salford School Partnership Model is to; 
 

 Ensure that schools have the skills and confidence to identify early help 

need ,make appropriate referrals and offer early help support through the 

school system in partnership with early help professionals from across the 

system. 

 To enable multi-agency, cross partnership work that brings  early help 

services closer to schools. This will enable schools to be confident in 

delivering in house interventions before the use of external services, whilst 

embedding the use of the Early Help Assessment, and Team Around 

Family approaches. 
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 Have clear pathways for schools to access support to address the needs of 

pupils, families, the school and the community (mental health , attendance, 

parenting concerns etc).  

 
2.6 The Salford School Partnership Phase 1 work commenced in September 2021 

and concluded in February 2022. This work was undertaken through 
consultation with schools from across the city, and key partners from the wider 
early help system.  

 
2.7 The key areas of focus during Phase 1 of the Salford School Partnership work 

included;  
 

 Reviewing the current school support offer model within the Early Help 

Service, in consultation with schools, staff within the Early Help Service, 

other Children’s Services and wider stakeholders. This included reviewing 

the existing early help support offer to schools, how they access the 

support and the effectiveness of the support.  

 Alignment of the model with other school support key strategies and 

delivery models, such as the Inclusion Strategy, and the Emotional Health 

and Wellbeing in Schools. 

 A codesigned model of early help support for schools to support 

implementation during Phase 2 of the Salford School Partnership. 

 Development of a codified ‘Salford School Partnership’ model that clearly 

articulates a model of support for schools to support early intervention and 

prevention.  

 
2.8 The model includes primary and secondary schools and moving forward there 

will be a focus on how we widen the offer to include early years and post 16.  

 
2.9 The premise of the Salford School Partnership model is that key professionals 

come together regularly on an agreed basis (this can be termly, half-termly or 
more or less frequent) to discuss early help for children and young people that 
have been identified by the school as requiring support. Parent consent (and 

where relevant young people’s consent) is essential prior to this meeting.   
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2.10 The basis of the Salford School Partnership model has been underpinned by 

the Greater Manchester Early Help Design Principles, which have been 
codesigned across the 10 Local Areas and have been adopted as part of our 

Salford early help system.  
 

 Timely - Right support, right place, right person, right time. 

 Holistic – The wider family context is understood and supported 

 Relational - Establishing and maintaining a  significant trusted relationship 

is prioritised. 

 Asset Based - Families’ strengths are valued, reinforced and drawn upon. 

 Empowering - Families are empowered to build from their assets and to 

enact their own solutions. 

 Local and Sustained - Everything builds from sustainable community 

support & relationships with peers. 

3. Salford School Partnership Next Steps  

 
3.1 Phase 2 of the Salford School Partnership commenced in March 2022. The 

work will continue to be led by the Assistant Director for Early Help and School 

Readiness and the Service Manager for Early Help. 
 

3.2 Wider governance and operation groups have been established to provide 
strategic oversight and operational delivery in implementation of the Salford 
School Partnership Model as part of the Phase 2 schedule of work. This 

includes a seconded Headteacher to take the lead on school engagement.  
 

3.3 Phase 2 of the Salford School Partnership work will look firstly to test the 
developed model of support, whilst at the same time continuing to engage and 
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codesign with the wider system. With a view to full implementation by 
September 2022. 

 

 
3.4 In Phase 2, the Salford School Partnership model will explore;  

 

 Use of data systems to identify and discuss children & families requiring 

support. 

 Discuss and identify early help support and interventions, through a 

developed tool kit.   

 The use of Early Help Assessments and Team Around Family meetings.  

 Access to the existing early help  offer and connectivity across the early 

help system, e.g. Family Hubs. 

 
3.5 The role of the School Coordinator in the Salford School Partnership is central 

to the delivery of the model, this will include,  
 

 Coordination of Salford School Partnership meetings within education 

settings, secure attendance and ensure sufficient information is in place to 

discuss each child and Information Governance is in place. 

 Ensure consent has been gained for each child to be discussed. 

 Facilitate discussions, identify additional relevant professions to attend 

meetings. 

 Follow-up on actions before the next meeting and ensure EHA’s are 

completed if necessary. 

 Link up sibling groups (where in different settings) and at transition points. 

 Broker with other Local Authorities to ensure there is an appropriate 

response for children who live out of borough but attend a Salford school. 
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3.6 Key next steps for implementation of the Salford School Partnership model is 
assessing the need of early help support required across all schools (primary 
and secondary) in Salford, using data sets such as free school meals, areas of 

deprivation, referrals for early help and social care alongside qualitative data 
from schools. This will then inform a clear criteria for school support and case 

discussions, with agreed mechanisms for recording and information sharing 
systems and protocols.  

 

3.7 Workforce Development opportunities will be offered to school staff. The  
   Family Partnership Model will be offered as the relational practice exemplar.  

This model is evidenced to improve engagement of families which will be a 
key factor in deploying the model and completing Early Help Assessments.  

 

 

KEY COUNCIL POLICIES:  
 

 

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: 
 

 

ASSESSMENT OF RISK:  
 

 

LEGAL IMPLICATIONS: 

 
 

FINANCIAL IMPLICATIONS: 

 
 

PROCUREMENT IMPLICATIONS: 
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HR IMPLICATIONS: 
 

 
 

CLIMATE CHANGE IMPLICATIONS: 
 

 

OTHER DIRECTORATES CONSULTED: 
 

 

CONTACT OFFICER: Rebecca Bibby  TEL NO:  
 

 
 

WARDS TO WHICH REPORT RELATES: 
 


